MADISON COUNTY BOARD OF ELECTIONS

REGULAR SESSION
Board of Elections Conference Room
October 8, 2014
3:00 P.M.
MINUTES
CALL TO ORDER

Chairman Smathers called the meeting of the Madison County Board of Elections to order at
3:00 p.m. In attendance were Chairman Dyatt Smathers; Secretary Ray Lewis; Member Jerry
Wallin; Shirley Ponder, Deputy Director; and Kathy Ray, Director.

AGENDA

The Director requested to add observer requests, alternative judges training, and courthouse
countout as New Business items on the agenda.

The Director requested to add change of name on ballot to the Director’s Report.

APPROVAL OF MINUTES

Moved, Seconded (RL, JW) and Carried (3,0) to approve the minutes from the September 10,
2014 regular meeting.

CHAIRMAN'’S REPORT

People are expressing heightened interest in the upcoming election and the testing of the
DS200.

MEMBERS’ REPORTS

Secretary Lewis expressed that there are lots of requests for sample ballots.

DIRECTOR’S REPORT

Due to the relocation of the county’s finance department, the budget report was tabled until
the November regular session.

Printelect’s Frank Galizia spent a full day providing training for the DS200 and installed and
tested the performance of the both the voting system and the Unity software. L&A testing for
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the DS200 is scheduled for October 9. Board of Elections one-stop lead official, Charles
Gardner, is going to assist with the L&A testing of the new voting system.

Demonstration and training videos are posted on the Board of Elections website. A looping
video will be running at the Board of Elections one-stop site for voters to observe how to vote
with the new system prior to entering the voting enclosure.

The keys to the main Board of Elections office have been changed, and the only staff members
with the keys to the office are the Director and Deputy Director. The Director’s office will be
locked each night as the Unity computers are contained within. The break room has been
converted to a storage closet for voting machines and paper ballots. As a result, a fireproof
cabinet has been moved into the room to store official paper ballots, and a new deadbolt door
locking system has been added to the entrance door. The Board of Elections is the only office
to have a set of keys to Room 26.

The staff trainings were successful and all staff expressed the utmost attention in learning the
new equipment that is being used during this election and how to execute their duties properly.
Only two judges remain to be trained. The Director has prepared a training packet for the two
judges. The judges will be required to sign an affidavit that they have reviewed the materials
and can execute their duties accordingly and properly. The affidavit will be required to be
returned to the Board of Elections by October 23".

The election definition from the 2014 Primary Election was used with the training equipment.
Training equipment will not be used in the 2014 General Election.

Logic & Accuracy testing for the iVotronic voting machines for the five one-stop voting sites has
been completed. The machines are sealed and ready for delivery.

The SBOE conducted a webinar on the Fourth Circuit’s Court decision. The SBOE is planning to
proceed with complying with the decision to allow same day registration and out-of-precinct
voting. The Director and Deputy Director indicated that compliance with the changes will not
present any problems for the election staff.

Candidate Micheal Gahagan’s name will appear as Michael Gahagan on the ballot. His name
will appear as Micheal Gahagan on the election reports. Candidate Gahagan has been informed
by the Director and has indicated that he is ok with the reversal of the letters in his first name
as it appears on the ballot. The Director has worked with the State Board of Elections and
Printelect to ensure that the results read out correctly on Election Night for the candidate.

NEW BUSINESS
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Moved, Seconded (RL, JW) and Carried (3,0) to approve Christine Wechtel as an observer at
the Beech Glen One-Stop site on October 31, 2014.

Moved, Seconded (RL, JW) and Carried (3,0) to approve Mitchell Garrett as a Democratic poll
worker assistant at the Walnut Precinct.

Moved, Seconded (JW, RL) and Carried (3,0) to approve Wade Gahagan as a poll worker at
the Hot Springs one-stop site. Chairman Smathers indicated that Wade Gahagan is registered
as an unaffiliated voter.

Moved, Seconded (JW, RL) and Carried (3,0) to approve Wade Gahagan as the Republican
Judge at the Spring Creek Precinct.

Moved, Seconded (RL, JW) and Carried (3,0) to approve Sarah Shaner as a substitute poll
worker official for one-stop sites.

Moved, Seconded (RL, JW) and Carried (3,0) to approve Dennis McMahan as the Ebbs Chapel
Precinct Republican Judge.

Moved, Seconded (RL, JW) and Carried (3,0) to approve the transfer of Republican poll
worker assistant, Sandra Petrucha, from the Mars Hill Precinct to the North Marshall Precinct.

Moved, Seconded (RL, JW) and Carried (3,0) to approve the transfer of Republican poll
worker assistant, Marie McMahan, from the South Marshall Precinct to the Mars Hill
Precinct.

Moved, Seconded (RL, JW) and Carried (3,0) to approve the transfer of Democratic poll
worker assistant, Doris Capps, from the South Marshall Precinct to the Ebbs Chapel Precinct.

Moved, Seconded (RL, JW) and Carried (3,0) to approve the resignation of Patsy Frisby as a
Democratic poll worker assistant at the Walnut Precinct. Patsy Frisby was disqualified as she
is the niece-in-law of the Democratic Judge of the same precinct.

Voter intent ballots are ballots that are rejected by the paper ballot tabulators and the voter is
not present. The ballots are reviewed by the Board of Election members and hand eye counted
if approved. Results of the approved voter intent ballots are entered into the proper precinct in
the Unity software.

Serial numbers for Election Day and one-stop equipment and media will be emailed to the
Board prior to the opening of one-stop and Election Day.

Machines will be locked and sealed by the one-stop staff at the one-stop sites on the final day
of one-stop voting. Machines will be transported to the BOE Room 26 where they will be
“closed” to voting. Results tapes will not be printed until Election Day. Packets have been
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prepared for the “closing” materials and recording of the seal numbers of each one-stop site.
The Director requested that the Board members be present on the final day of one-stop to
oversee the “closing” activities.

Discussion ensued regarding the continuance of the traditional courthouse countout. Chairman
Smathers indicated the countout interferes with the G.S. requirement for precinct officials to
get the Board of Elections the election results as soon as possible. Additionally, the Party
Chairmen informed Chairman Smathers that there is not an official notice of the courthouse
countout activities. Chairman Smathers indicated that the unofficial courthouse countout
should not be a burden of the taxpayers of the county.

Moved, Seconded (DS, RL) and Carried (2,0) that the Board of Elections absolutely spend not
one dime, expend no resources, and make no effort toward the posting of results at the

county courthouse during the election. Member Wallin opposed the motion.

CITIZENS COMMENTS

A citizen inquired how voters will know that their paper ballot has been read by the paper
ballot tabulator.

An announcement was made regarding the League of Women’s Voters final forum scheduled
for October 10" at 6:30 at AB Tech for Sheriff’s candidates and Clerk of Court candidates.

ADJOURNMENT

The meetjng adjourned at 4:35 p.m.
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