State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, February 11,
2014 at 7:00 p.m. in the Courtroom, Madison County Courthouse, Marshall, NC.

In attendance were Chairman Wayne Brigman, Vice-Chair Sue Vilcinskas, Commissioner Jim
Baker, Commissioner Bill Briggs, Commissioner Hall Moore, County Manager Allen Lamberson and
County Attorney Donny Laws.

The meeting was called to order at 7:00 p.m.

Upon motion from Commissioner Moore, seconded by Commissioner Vilcinskas, the Board
voted unanimously to approve the agenda with the following additions: (1) Budget Amendment Part B -
FEMA funding, and (2) Property Tax Release/Refunds, Vehicle Tax Refunds Reports.

Upon motion from Commissioner Vilcinskas, seconded by Commissioner Moore, the Board
voted unanimously to approve the following consent agenda items:

.a.  Purple Heart County Proclamation

.b.  Gould Killian CPA Grougp, P.A. (Audit Contract}

€. Resolution — Surplus Property (Steve and Cathy Schwartz foreclosed property)
.d.  Resolution - Surplus Property (1986 Aerostar Van)

W N

Upon motion from Commissioner Vilcinskas, seconded by Commissioner Baker, the Board voted
unanimously to approve the minutes of the January 14, 2014 and February 07, 2014 meetings.

v,

Ryan Cody, Building Inspector, appeared before the Board to conduct a public hearing on
proposed changes to the Land Use Ordinance of Madison County. One person in the audience was
present for the hearing. Discussion was held about the proposed changes.

Due to inclement weather the board chose to continue the public hearing to a future date
allowing for increased public participation. Upon motion from Commissioner Moore, seconded by
Commissioner Briggs, the Board voted unanimously to continue the public hearing to the March 11,
2014 or April 08, 2014 meeting of the Board of Commissioners.



V.

Karen Kiehna appeared before the Board to provide updates on the Madison County 2011
Scattered Site Housing grant.

Vi

Dr. Ron Wilcox, Superintendent of Schools, appeared before the Board to request 40/42 funds
to be expended for three school projects.

Upon motion from Commissioner Brigman, seconded by Commissioner Moore, the Board voted
unanimously to consider each request as a separate item.

Upon motion from Commissioner Moore, seconded by Commissioner Vilcinskas, the Board
voted unanimously to approve $9,750.00 for the purchase of computers for Hot Springs Elementary
School.

Upon motion from Commissioner Vilcinskas, seconded by Commissioner Baker, the Board voted
three to two to approve $9,500.00 for engineering fees associated with the proposed auditorium.
Voting in the affirmative were Commissioner Vilcinskas, Commissioner Baker and Commissioner Briggs.
Voting in the negative were Commissioner Brigman and Commissioner Moore.

Upon motion from Commissioner Moore, seconded by Commissioner Vilcinskas, the Board
voted unanimously to approve $17,600.00 to complete the Madison Middle School baseball and softball
field.

VII.

Upon recommendation from Sallie Klipp, Library Director, and upon motion from Commissioner
Vilcinskas, seconded by Commissioner Moore, the Board voted unanimously to approve a name change
for the position of branch manager of the Mars Hill Library. Approved as branch manager is Drew
Dobbs.

Upon motion from Commissioner Vilcinskas, seconded by Commissioner Moore the Board voted
unanimously to approve the E-Rate contract between the Madison County Library and French Broad
Electric Membership Cooperation for internet service.

VIIIL

Jan Shepard, Health Director, appeared before the Board to report on the Madison@Heart
Campaign. This campaign focuses on the dangers of exposure to second hand smoke to people with
heart disease.

Upon recommendation of Jan Shepard, and upon motion from Commissioner Vilcinskas,
seconded by Commissioner Moore, the Board voted unanimously to hire Veronica Gilley as a Dental
Assistant.



Mrs. Shepard also presented the State of the County Health Report. The leading cause of death
in the County remains to be diseases of the heart.

iX.

Connie Harris, Social Services Director, appeared before the Board to request that the Board
appoint a Special County Attorney for Social Services matters. Upon motion from Commissioner Moore,
seconded by Commissioner Vilcinskas, the Board voted three to two to approve the firm of Leake &
Stokes as Special County Attorney for Social Services.

Voting in the affirmative were Commissioner Brigman, Commissioner Vilcinskas, and
Commissioner Moore. Voting in the negative were Commissioner Baker and Commissioner Briggs.

X

Upon recommendation of Allen Lamberson, County Manager, and upon motion from
Commissioner Baker, seconded by Commissioner Vilcinskas, the Board voted unanimously to approve a
resolution authorizing the filing of an application for approval of an installment financing agreement
authorized by North Carolina General Statute 160A-20 and making certain findings reguired by North
Carolina General Statute 159.151.

Upon recommendation of Mr. Lamberson, and upon motion from Commissioner Baker,
seconded by Commissioner Vilcinskas, the Board vated four to one to approve a resolution authorizing
the filing of an application for approval of an installment financing agreement authorized by North
Carolina General Statute 160A-201 and making certain findings required by North Carolina General
Statute 159.151.

Voting in the affirmative were Commissioner Brigman, Commissioner Vilcinskas, Commissioner
Baker, and Commissioner Briggs. Voting in the negative was Commissioner Moore.

Mr. Lamberson discussed the need to continue to update equipment used for landfill
operations.

Jim Huff, Landfili Director, appeared before the Board to discuss a military tractor that is
available at state surplus.

Upon motion from Commissioner Vilcinskas, seconded by Commissioner Baker, the Board voted
unanimously to give the County Manager the authority to purchase the military tractor for $19,500.00
from the state’s federal surplus division.

Xl

Upon motion from Commissioner Moore, seconded by Commissioner Vilcinskas, the Board
voted unanimously to approve Budget Amendment #08.

Upon motion from Commissioner Moore, seconded by Commissioner Vilcinskas, the Board
voted unanimously to approve Part B of Budget Amendment #08.



Upon motion from Commissioner Baker, seconded by Commissioner Vilcinskas, the Board voted
unanimously to approve the January Vehicle Tax Releases, Property Tax Releases and Refunds.

X1,

Marsha Boyd appeared before the Board to discuss the Ebbs Chapel School, status of leases, and
use of the building. Mrs. Boyd protested that the building was locked with no key to them or
explanation to them. Attorney Laws explained that there had been unauthorized entries to the building
and that the County upon his recommendation had secured the building to be kept safe,

X0,

Upon motion from Commissioner Moore, seconded by Commissioner Vilcinskas, the Board
voted unanimously to enter into closed session for the purposes of discussing personnel, real estate and

attorney client privilege.

X,

Upon motion from Commissioner Baker, seconded by Commissioner Vilcinskas, the Board voted
unanimously to return to open session.

XV.

Upon motion from Commissioner Briggs, seconded by Commissioner Vilcinskas, the Board voted
unanimously to terminate the existing lease at the Hot Springs Library and to rescind the new lease that
was signed by the Board in April of 2013 but remains unsigned by the Lessor.

Upon motion from Commissioner Vilcinskas, seconded by Commissioner Baker the Beard voted
unanimously to terminate the existing lease of office space at the Insurance Building in Marshall.

Upon motion from Commissioner Vilcinskas, seconded by Commissioner Moore, the Board
voted unanimously to re-classify Daniel Williams to permanent part-time with the 911 Office.

XVI.

Upon motion from Commissioner Vilcinskas, seconded by Commissioner Moore, the Board
vated unanimously to adjourn.

This the 11™ day of February, 2014.
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The Madison County Board of Commissioners met in speciai session on Friday, March 7, 2014 at
10:00 a.m. at the Madison County Public Library Conference Room, Marshall Branch, 1335 N. Main
Street, Marshall, NC.

In attendance were Chairman Wayne Brigman, Vice-Chair Sue Vilcinskas, Commissioner Jim
Baker, Commissioner Bill Briggs, Commissioner Hall Moore, County Manager Allen Lamberson and
Darlyne Rhinehart, Clerk to the Board.

The meeting was called to crder at 10:00 a.m.

Ryan Cody, Building Inspector, appeared before the Board to discuss proposed changes to the
Land Use Ordinance of Madison County.

Alan Hunter, Maintenance Director, appeared before the Board to discuss the possibility of
obtaining one additional person from Craggy Correctional Center through the work release program.

Jim Huff, Landfill Director, appeared before the Board to discuss the purchase of a Unimog from
the State Surplus Agency and how the equipment would be beneficial to the operations of the landfill.

Iv.
Bailey Mundy, Soil Conservation Director, appeared before the Board to discuss grant funding
sources related to Barnard Park. Also, discussed was the sale of the property housing the Soil
Conservation Office and the need for employment of a part time person in his office.

V.

The Board held a discussion on items relating to the Ebbs Chapel Community Center including
the 2008 Rural Economic Development Center Grant in the amount of $75,000.00.

VI

Upon motion from Commissioner Moore, seconded by Commissioner Baker, the Board voted
unanimously to adjourn.

This the 7™ day of March, 2014.
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