State of North Carolina
Closed Session Minutes
County of Madison April 12, 2016

The Madison County Board of Commissioners met in closed session on Tuesday, April 12, 2016
at A-B Tech, Madison Campus, Marshall, NC.

In attendance were Chairman Wayne Brigman, Vice-Chair Norris Gentry, Commissioner Bill
Briggs, Commissioner Clayton Rice, Commissioner Matt Wechtel, County Manager Forrest Gilliam,
Attorney Donny Law, and Clerk Darlyne Rhinehart.

The board met with Sheriff Buddy Harwood, and Michael Garrison, Chief of the Mars Hill Police

Department to discuss the telephone system currently used by the Sheriff's Office, Emergency
Management and the Finance Office.

The board met with Tammy Cody, Deputy Health Director, to discuss applications received for
the position of CCAC Care Manager within her department. Mrs. Cody also discussed a vacant dental
assistant position.

Regina Sams, Community Services Director, met with the board to discuss applications received
for the vacant administrative position within her department. Mrs. Sams received 26 applications and
conducted 8 interviews.

Melanie Morgan, Library Director, met with the board to request promotion of Shawna Bryce to
the Mars Hill Library Branch Manager position. Mrs. Morgan also recommended promotion of
Catherine Nines from Substitute Circulation Assistant (temporary part-time) to Circulation Assistant
(permanent part-time).

Mrs. Morgan also discussed with the board property in Hot Springs that could potentially be
used to relocate the Hot Springs Library to.

This the 12" day of April, 2016.
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