State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners met in special session on Thursday, February 11,
2016 at 7:00 p.m. at the Madison Campus of A-B Tech, Marshall, NC.

The meeting was called to order at 7:00 p.m.

In attendance were Chairman Wayne Brigman, Vice-Chair Norris Gentry, Commissioner Bill
Briggs, Commissioner Clayton Rice, Commissioner Matt Wechtel, County Manager Forrest Gilliam,
Attorney Donny Laws and Clerk Darlyne Rhinehart.

Upon motion from Commissioner Rice, seconded by Commissioner Gentry, the Board voted
unanimously to approve the agenda as written.

Upon motion from Commissioner Wechtel, seconded by Commissioner Gentry, the Board voted
unanimously to approve the following resolution:

RESOLUTION
ESTABLISHING REGULAR MONTHLY MEETINGS OF THE
Madison County Board of County Commissioners

BE IT HEREBY RESOLVED by the Madison County Board of County Commissioners that, pursuant
to NC Gen. Stat. 153A-40 and NC Gen. Stat. 143-318.12 the Madison County Board of County
Commissioners does hereby establish and enact a schedule of its regular monthly meetings, which
henceforth said meeting shall be held and occur at 7:00 o’clock p.m. in the Main Assembly Meeting
Room of the Madison Campus of Asheville Buncombe Tech Community College located at 4646 US
Highway 25-70, Marshall, North Carolina, at which time and place the first meeting shall be on 22
February, 2016, and thereafter on the second Tuesday of each consecutive month thereafter, at the
same time and place as above stated, unless modified or amended by Resolution adopted pursuant to
law. Furthermore, the Clerk to the Board of County Commissioners is hereby authorized to provide such
notices and publication of this Resolution as may be by law required.

(oapd rg

Hon. WAYNE BRIGMAN, Ch/aurman

Adopted this the 11" day of February, 2016.




ATTEST:

DARLYNE RHINEHART, Clerk
(SEAL)

M.
Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the Board voted
unanimously to employ Meredith Sams as the Medical Laboratory Technician Il for the Madison County

Health Department.

Action on the Health Department’s proposed fee schedule was tabled to the February 22, 2016
meeting.

V.

Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the Board voted
unanimously to employ Hannah Anders as a part time employee with the Animal Shelter.

V.
Upon motion from Commissioner Rice, seconded by Commissioner Gentry, the Board voted
unanimously to approve an agreement for telephone service for the Finance and Inspections Offices
with Frontier.

VL.

Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the Board voted
unanimously to adjourn.

This the 11" day of February, 2016.

MADISON COUNTY

BY:UWMZV‘%:W

W{yne Brigman, ¢hairman
Board of Commissioners

ATTEST:

“Dansme Khirdhond

Darlyne Rhinehart, Clerk




State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners met in regular session on Monday, February 22,
2016 at 7:00 p.m. at A-B Tech, Madison Campus, Marshall, NC.

In attendance were Chairman Wayne Brigman, Vice-Chairman Norris Gentry, Commissioner Bill
Briggs, Commissioner Clayton Rice, Commissioner Matthew Wechtel, County Manager Forrest Gilliam,
Attorney Donny Laws, and Clerk Darlyne Rhinehart.

The meeting was called to order at 7:00 p.m.
|

Upon motion from Commissioner Gentry, seconded by Commissioner Wechtel, the board voted
unanimously to approve the agenda as presented with Item VIl — Tammy Cody — Fees Schedule for
Water Testing being held over to the March meeting.

Upon motion from Commissioner Rice, seconded by Commissioner Gentry, the board voted
unanimously to approve the minutes of the January 14, January 19, and February 02, 2016 minutes with
the correction to the January 14 minutes to include the second by Commissioner Gentry on Page 4.

The board heard from Debbie Davis regarding Fences for Friends and requested that the County
adopt an ordinance banning the permanent chaining of dogs.

The board also heard from Callie Wellendorf regarding Expo Madison to be held at Mars Hill
University on March 12" and ask that the Commissioners support this event in the form of a resolution.

v
Sandy Stevenson, Director of the Madison County Visitor Center, appeared before the board to

present an update of the Appalachian Barn Alliance and to present the Annual Report of the Madison
County Visitor Center for 2015.

\%
Connie Molland appeared before the board to request approval from the County to approve

closure of Hwy 251 from the edge of Marshall to the Buncombe County line on Sunday, May 15™ for the
USA Cycling National Collegiate Championship event.



Motion was made by Commissioner Gentry, seconded by Commissioner Wechtel the Board
voted unanimously to approve Mrs. Molland’s request for road closure.

Vi
Willa Wyatt appeared before the board to give an update on the Rosenwald School Project.
Vi

Kathy Ray, Director of the Board of Elections, and Dyatt Smathers, Board Member, appeared
before the board to provide an update on the upcoming elections.

VIl

Attorney Laws presented an agreement by and between True Vista, LLC and Soil Water
Conservation District for the leasing of property at 4388 US Highway 25-70, Suite 2, Marshall, NC.
Attorney Laws cited clauses in the agreement that needed to be removed and the addition of the non-
appropriation clause.

Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the board voted
unanimously to approve the funding for this agreement in the amount of $600.00 per month.

IX

County Manager Forrest Gilliam informed the board that instructions were sent on February 19
to all County departments regarding their budget requests for FY 2016-2017. Departments will submit
their requests by March 19, at which point the county manager will review the requests and meet with
department heads to refine their requests. Budget workshops with departments and the Board of
Commissioners will be held in late April and May.

Mr. Gilliam informed the Board that the closing for financing of the $6,445,000 capital
improvement program for the Madison County Public Schools took place on February 15. Construction
contracts have been signed for both Brush Creek and the Early College. Various smaller projects
included in the plan will be completed in the summer months over the next few years. The entire
program must be completed by February of 2019.

Mr. Gilliam informed the Board that renovation of the three gutted rooms of the courthouse
began the previous week. Most work will be completed at night in order to minimize disruption of
court.

Mr. Gilliam shared with the Board that the appraisals of three county owned properties that the
Board authorized in January are under way. He should have information to report to the Board at its
March meeting.



Chris Maney, Parks and Recreation Director, appeared before the board to present an update of
department current and future events as well as an update of the facilities.

Xi

Upon motion from Commissioner Gentry, seconded by Commissioner Wecthel, the board voted
unanimously to approve Budget Amendment #07.

Upon motion from Commissioner Rice, seconded by Commissioner Gentry, the board voted
unanimously to approve the Tax Releases/Refunds for the month of January.

Upon motion from Commissioner Gentry, seconded by Commissioner Wechtel, the board voted
unanimously to approve the 2016 audit of the financial statements with the firm of Gould Killian CPA
Group, P.A.

Upon motion from Commissioner Wechtel, seconded by Commissioner Rice, the board voted
unanimously to approve the engagement of Sidney Mashburn to provide consulting and advisory
services on various accounting and bookkeeping matters as needed.

Chairman Brigman opened the floor for nominations to the Land of Sky Rural Planning
Organization TAC. Commissioner Gentry nominated Matt Wechtel to serve as the commissioner
alternate.  Chairman Brigman closed the nominations. Matt Wechtel was appointed as the
commissioner alternate by unanimous vote.

Chairman Brigman opened the floor for nominations to the Board of Health, physician position.
Commissioner Wechtel nominated Dr. Karen LeHew. Chairman Brigman closed the nominations. Dr.
Karen LeHew was appointed to serve on the Board of Health for a term of three years by unanimous
vote.

Chairman Brigman opened the floor for nominations to the Board of Health, RN position.
Commissioner Wechtel nominated Rachel Smith. Chairman Brigman nominated Toni Clark. Chairman
Brigman closed the nominations.

Voting in the affirmative for the nomination of Rachel Smith were Commissioner Gentry,
Commissioner Wechtel, Commissioner Rice and Commissioner Briggs. Voting in the negative was
Chairman Brigman.

Voting in the affirmative for the nomination of Toni Clark was Chairman Brigman. Voting in the
negative was Commissioner Gentry, Commissioner Briggs, Commissioner Rice and Commissioner
Wechtel.

Chairman Brigman opened the floor for nominations to the Nursing Adult Care Home Advisory
Board. Commissioner Gentry nominated Donna Parker. Chairman Brigman closed the nominations.
Donna Parker was appointed to the Nursing Adult Care Home Advisory Board for a one year term by
unanimous vote.

XH



Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the board voted
unanimously to enter into closed session to discuss personnel and attorney client privilege.

Xl

Upon motion from Commissioner Rice, seconded by Commissioner Gentry, the board voted to
return to open session.

X

Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the board voted
unanimously to adjourn at 10:15 p.m.

This the 22™ day of February, 2016

MADISON COUNTY

BY,
Wéyne Brigman,
Board of Commissioners

ATTEST:

Darlyne Rhinehart, Clerk
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The Madison County Board of Commissioners met in special session on Wednesday, February
24,2016 at 5:00 p.m. at the Finance Office, 107 Elizabeth Lane, Marshall, NC.

The meeting was called to order at 5:10 p.m.

In attendance were Chairman Wayne Brigman, Vice-Chairman Norris Gentry, Commissioner Bill
Briggs, Commissioner Clayton Rice, Commissioner Matt Wechtel, County Manager Forrest Gilliam, and
Clerk Darlyne Rhinehart.

Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the board voted
unanimously to enter into closed session for the purpose of conducting interviews with potential Solid
Waste Director candidates.

Upon motion from Commissioner Gentry, seconded by Chairman Brigman, the board voted
unanimously to return to open session.

Upon motion from Commissioner Gentry, seconded by Commissioner Wechtel, the board
authorized the County Manager to enter into contract negotiations with Solid Waste Director candidate.

Upon motion from Commissioner Briggs, seconded by Commissioner Rice, the board voted
unanimously to adjourn.

This the 24™ day of February, 2016.

MADISON COUNTY

o~

BM Prpro—
v(ayne érigma‘n/, Chairman
Board of Commissioners

ATTEST:

P artene Fhindhan

Darlyne Rhinehart, Clerk




